Succession encompasses combining the business, financial and personal goals of
business owners to design and implement a strategic exit/transition or outcome.
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What is your end
game and goals?

Consider engaging
an independent
professional to help
you through the
process.

Do you have any
family or personal
barriers to overcome?

What are your concerns
now and in the future?

Do you have a sustainable
farming [ grazing business
or a collection of assets?

Is your current business
profitable after paying
owner [ managers a
market value wage?
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Is your current business
structure appropriate?

Do you have the capacity to
fund parents and the next
generation?

Do you have a long-term
wealth creation strategy?

What steps will you
10 putin place to build

and maintain trusting
family relationships?

Recommended reading:
e Covey, S. R. (2004). The 7 habits of
highly effective people.
e Gerber, M. E. (2001). The E-Myth
Revisited. Why Most Small Businesses
Don't Work and What to Do About It.
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